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| et's connect

It's way more fun than not connecting
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AGILITY

A worRing definition

Teams of self-organized individuals
delivering value continuously
and frequently,
learning from that delivery,
and adjusting accordingly.

Indefinitely.
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SNL Is a value delivery
~engine
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Developed by Lorne Michaels
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The agile team

Product Owner
The Holder of Product Value
Determines what needs to be

done and sets the priorities to
deliver the highest value

ScrumMastere

The Servant Leader

Protecting the
Scrum process and
preventing distractions

i
Development

Team

The Self-Organizing
Group

Takes on and
determines how to
deliver chunks of work
in frequent increments
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The agile team

Traditional approach:
Controls the work

Traditional approach:
No equivalent

Traditional approach:

Gets told what to do
by the project
manager
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The agile team

| Traditional approach:
.l Controls the work

Gets told what to ¢
by the project KK
manager




Volatility

Uncertainty -
Complexity _
Ambiguity -



-mpirical Process Control

A FRAMEWORK FOR MANAGING VUCA

TRANSPARENCY

Keep everything visible

INSPECTION

Review it continuously

ADAPTATION

Continuously improve it
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Inspection and adaptation

Monday Pitch Day

100 >> 60
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Inspection and adaptation

Monday Pitch Day

100 >> 60
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Inspection and adaptation

Monday Pitch Day
Tuesday Writing Day
Wednesday Read-through and Picks

100 >> 60

00 >> 20
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Inspection and adaptation
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Monday Pitch Day 100 >> 60
Tuesday Writing Day

Wednesday Read-through and Picks 60 >> 20
Thursday Design

Friday Rehearsal







Visualizing work with WIP limits
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Sustainaple pace

The spirit of Scrum

“We don’t go on
because It's perfect,
we go on because




Technical excellence

SUBOPTIMIZING LOCALLY TO OPTIMIZE GLOBALLY
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Tony Cenicola/The New York Times
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